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Fail, fail again, fail better




“I HAVE NOT FAILED. I'VE
= JUST FOUND 10,000
« WAYS THAT WON'T
y WORK."
~ Thomas Edison



His fiance died, failed
in busingss. had a nervous

hreakdown and was defeated
in 8 alections.













Headline: water and
sanitation programmes
can cause harm!

Table 1: Cases of reduced well-being resulting from a
sanitation marketing intervention, as reported in literature

(Barrington et al. 2017)
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The Nakuru Accord: folling batter in the WASH sector
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The Nakuru Accord: failing better in the WASH sector

Sign at: leeds.onlinesurveys.ac.uk/nakuru

Current signatories:
* Over 250 Individuals
* 12 Organisations

e 1 Event




But what about all of those
water and sanitation
professionals who don’t attend
international conferences / use
Twitter?



Amplifying local voices

e Surveying practitioners working in
South Africa, Tanzania, Zimbabwe,
and Malawi

* Want to learn from local WASH
professionals why/how failures are
occurring and can be discussed

* Local networks and local
knowledge are invaluable in
developing research tools and
recruiting participants




Amplifying local voices

 How do field-based WASH professionals perceive the
failures that they see in WASH? Why are they
happening and what could be learned to avoid
repeating them?

* How are failures, and discussions about them,
perceived within organisations? What strategies are in
place to correct them and to ensure they are not
repeated?

 What changes in the wider WASH sector in Africa are
required to establish an environment that is conducive
to openly sharing and learning from failures, as well as
implementing improved practice from these lessons?



It's time to start
failing better in the
WASH sector...

Sign The Nakuru Accord at

leeds.onlinesurveys.ac.uk/nak
uru




